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HOMELESS INITIATIVE QUARTERLY REPORT NO. 12

On February 9, 2016, the Board of Supervisors (Board) approved the Los Angeles County
Homeless Initiative (HI) recommendations, which included 47 Strategies to combat
homelessness, and instructed the Chief Executive Office (CEO) to report back to the
Board on a quarterly basis regarding the implementation status and outcomes of each
Strategy. On December 6, 2016, the Board approved four new Strategies as part of the
Measure H ordinance, which are also included in the CEQ's quarterly reports.

Attached is the Hl's twelfth quarterly report for the period starting November 1, 2018
through January 31, 2019. The report shows that we are making measurable progress
across all dimensions of the County's commitment to combat and prevent homelessness.
While the numbers of those directly served by HI Strategies are encouraging, a
humanitarian crisis of such complexity will require sustained focus and collaboration with
the County’'s partners and stakeholders. The HI continues to work closely and build
capacity with a diverse and ever-growing network of partners to serve many more of our
homeless neighbors.

The next quarterly report will be provided on May 15, 2019; and will cover the period
starting February 1, 2019 through April 30, 2019.

“To Enrich Lives Through Effective and Caring Service"
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If you have any questions, please contact Phil Ansell, Homeless Initiative Director, at
213-974-1752 or panseli@ceo.lacounty.qov.
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Attachments

c Executive Office, Board of Supervisors
County Counsel
Sheriff
Alternate Public Defender
Animal Care and Control
Arts Commission
Beaches and Harbors
Child Support Services
Children and Family Services
Community Development Commission
Consumer and Business Affairs
District Attorney
Fire
Health Agency
Health Services
Human Resources
Mental Health
Military and Veterans Affairs
Parks and Recreation
Probation
Public Health
Public Library
Public Social Services
Public Works
Regional Planning
Registrar-Recorder/County Clerk
Workforce Development, Aging and Community Services
Superior Court
Los Angeles Homeless Services Authority
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EXHIBIT Il

Actual — October 2016

County adoption of Social
Enterprise Sub-contractor
Preference Program:
Target — March 2019

Phase 2: Complete Feasibility
Study assessing capacity of
Social Enterprises to perform
as Alternative Staffing
Organizations (ASOs) -
Actual - September 2018.

Phase 3: Place DPSS
Transitional Subsidized
Employment (TSE) participants
with ASOs -

Target — March 2019

C7: Subsidized Employment
for Homeless Adults (H)

Implementation Dates:

Phase 1 :Expand LA:RISE
model
Actual - July 2017 - June 2018

Phase 2: Scale LA:RISE
Countywide
Target — July 2018 - June 2019

tracking and reporting issues, review of deliverables and outcomes, and needs
and trends with regard to delivery of coordinated support services. The second
featured a guest speaker from Restoration Law Center who educated staff on
criminal law, tenants' rights, family and immigration justice, and access to legal
representation for LA: RISE participants.

Launched (10/24/18) on-going monthly Technical Assistance meetings
conducted by Roberts Enterprise Development Fund (REDF) and WDACS to
provide LA:RISE SEs and AJCCs with continued training, progress evaluation,
program barrier reduction, and connection to additional resources and
partnerships to support participant employment success.

Commenced (12/3/18) site visits to LA:RISE SEs and AJCCs to promote
AJCC/SE partnerships, co-case management, and service integration.
Completed  (12/6/18) LA:RISE education and outreach video
(https://vimeo.com/306863418) to educate stakeholders on the LA:RISE
program and highlight stories and successes of LA:RISE participants.

Homeless Opportunity for Meaningful Employment (HOME) program:

The HOME program is being conducted by five of the seven workforce development
boards (WDBs) in L.A. County: Southeast Los Angeles County (SELACO), Pacific
Gateway, Foothill, Verdugo, and South Bay WIB (SBWIB). HOME combines
transitional subsidized employment paired with employment services provided by
the AJCCs to assist participants in obtaining unsubsidized employment. The WDBs
provide wrap-around services and soft skills training to participants.

WDBs continued to conduct outreach and recruitment efforts with program partners
and reinforce partnerships with homeless service providers.

SBWIB established (Dec. 2018) a Homeless Collaborative to better serve the
population, eliminate duplication of services, and improve communication among
collaborative members. Joining the Collaborative in January 2019 is Laundry of
Love, a resource to assist with washing and care needs of the homeless population.
SELACO WDB continues to actively participate in, and network with The Source
Collaborative hosted by the Norwalk Library, and including People Assisting the
Homeless (PATH), DPH, Legal Aid Foundation of Los Angeles (LAFLA), Social
Security Administration (SSA) and other resources aimed at addressing the needs
of people experiencing homeless.

Verdugo WDB is coordinating a van service that provides transportation to and from
work-sites.

Employment & Employer
Engagement Strategy meetings with
REDF, LA City, and other relevant
partners, as needed.

WDACS will continue to facilitate
training and professional
development of AJCC staff to
develop their skills, strategies and
approaches to effectively provide
accessible and responsive services
and supports to address the unique
needs and barriers of homeless
individuals pursuing employment.
WDACS will continue to facilitate
collaboration among REDF, Social
Enterprise  partners,  Workforce
Development Boards, and LAHSA to
maintain, expand and improve
workforce development services and
supports to the homeless population.
WDACS will ensure that AJCCs
continue to have their staff enroll in,
and attend LAHSA's Centralized
Training Academy in which trainees
participate in 35 hours of training
over five days. Training focuses on
evidence-based practices in trauma
informed care, cultural humility,
Housing First, harm reduction,
Motivational Interviewing, and critical
time intervention.
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Home2Work Referral Pilot:

Home2Work streamlines the process of connecting RRH participants to AJCC
workforce development services with the goal of increasing RRH participant income.
Home2Work began in October 2018.

WDACS hosted a training (10/5/18) for RRH providers on the AJCC system,
programs, services, and resources with emphasis on the programs, services and
resources best suited to the unique needs of the homeless populations.

WDACS and LAHSA commenced (Nov. 2018) Home2Work Meet & Greet between
participating AJCCs in SPA’s 1,3, & 7 and the Rapid Rehousing Provider with whom
each is partnered for the Home2Work Pilot.

WDACS and the AJCCs participate in the Homeless Service Professionals Job Fair
(1/17/19) to provide on-the-spot resumé assistance and interview preparation.

Alternative Staffing Organizations (ASOs):

Drawing on the results of the ASO feasibility report completed by ICA for REDF, WDACS
released a work order solicitation for one or more ASOs to place homeless participants
in temporary employment.

C3: Expand Targeted
Recruitment and Hiring
Process to Homeless/Recently
Homeless People to increase
Access to County Jobs

Actual Implementation Dates:
Phase 1: October 2016
Phase 2: May 2017

Increased total number of previously homeless individuals participating in TempLA
Added the County Youth Bridges Program — referred homeless youth to County
departments as interns to gain meaningful work experience.

Continue to expand network of
partners.

Conducted “Train the Trainer”
sessions for Homeless Services
Providers and their clients on “How to
navigate the County application
system.”

C4, C5, C6: Countywide
Benefits Entitlement Services
Teams (CBEST) (H):

C4: Establish a Countywide
SSI Advocacy Program for
People Experiencing
Homelessness or at Risk of
Homelessness

DHS, in collaboration with Inner City Law Center (ICLC), has continued
implementing the new, improved version of the CBEST Bootcamp training for all
new and existing CBEST contractor staff. The trainings have been conducted by
DHS, ICLC, and DPSS. The new modular training, based on the CBEST Steps
(Policy manual of CBEST processes), utilizes an adult-centered learning framework
which has been more effective and efficient in maximizing the retention of
information and providing hands-on training opportunities. This training is now
offered four times a year on a quarterly basis, effective January 2019.

Effective January 2019, the CBEST
Application Clinics will be held bi-

weekly to provide additional
assistance in accelerating the
process of  completion and
submission  of  the  benefit
applications.

CBEST anticipates rollout of DHS
hospital system referral partnerships
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C5: Establish a Countywide
Veterans Benefits Advocacy
Program for Veterans
Experiencing Homelessness or
at Risk of Homelessness

Actual Implementation Date:
April 2017

C6: Targeted SSI Advocacy
for Inmates

Actual Implementation Date:
December 2017

Comprehensive Health and Accompaniment Management Platform (CHAMP)
training provided by DHS for DMH and DHS clinical and clerical teams, while training
for contracted agencies has continued.

In December 2018, DHS implemented a new Program Managers and Learning
Collaborative for the CBEST South County contracted agencies to strengthen the
local capacity to collect and use data to improve programming, to engage providers
in quality improvement activities and share our collective learning, adaptation and
improvement toward the ultimate goal of SSI approval.

In December 2018, DHS officially launched a pilot with the DCFS Glendora office
and the CBEST SPA 3 team, with 32 initial CBEST referrals for TAY transitioning
out of the foster care system and who may be eligible for Supplemental Security
Income (SSI) benefits.

Military and Veterans Affairs (DMVA) continues to work and support SPAs 2, 3, 4,5
and 8 by providing on-site and off-site services to homeless veterans. ICLC
continues to work and support SPAs 1, 6 and 7 by providing on-site and off-site
services to homeless veterans.

as a result of this quarter's CBEST
presentations and new relationships
within  clinics  serving  severely
disabled patients.

PROVIDE CASE MANAGEMENT AND SERVICES

D1: Model Employment
Retention Support Program

Actual Implementation Dates:

Phase 1: January 2017

(DPSS Lead)

Phase 2: July 2017 and
on-going (WDACS Lead)

WDACS continued to develop and implement employment retention supports for
people experiencing homelessness through the countywide roll out of the LA:RISE
employment program (Strategy C2/C7).

WDACS is working closely with the
CEO, DPSS, and LAHSA as part of
the Homelessness and Employment
Taskforce. Part of this process
includes development of additional
countywide strategies to enhance
employment retention for people
experiencing/exiting homelessness.
These strategies will be used across
County departments.

D2: Expand Jail In Reach (H)

Actual Implementation Date:
January 2017

During this period, a draft protocol for Strategy D2 collaboration with the Whole
Person Care (WPC) Reentry program was finalized. Its purpose is to minimize the
duplication of services and establish procedures for Strategy D2 clients to be co-
enrolled in WPC when eligible. Such clients would then be eligible for 30 days of
essential medications upon release from jail and an expedited Medi-Cal enrollment
process.

Train case managers on WPC
enrollment protocol and implement
protocol.
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Three Strategy D2 planning/collaboration meetings were held during this reporting
period. The meetings are held in conjunction with the Office of Diversion and
Reentry’s (ODR) service provider monthly meetings and include the four in-reach
agencies and staff from DHS Housing for Health, ODR, LASD, and DHS
Correctional Health Services.

D3: Supportive Service
Standards for Subsidized
Housing

Target Implementation Date:
March 2019

PSH draft standards are being developed in coordination with funders and will be
brought forward for public comment upon completion.

LAHSA and its community partners, DMH, DHS, HACoLA, and HACLA implemented
universal forms effective February 1, 2019. The universal homeless certification
forms are a result of a collaborative effort between LAHSA, DHS, DMH, HACOLA,
and HACLA. These forms are designed to standardize the documentation of a
person’s homeless history and disability to facilitate their ability to access housing
throughout the housing continuum and across the various funding sources.

LAHSA also developed and released recorded webinars on how to complete these
forms.

LAHSA is holding office hours in
January/February 2019 to answer
questions stakeholders may have
regarding the use of the universal
forms.

LAHSA is conducting trainings for
HACLA, LAHSA staff, DMH,
HACoLA and other partners on how
to complete the forms, during the
months of January/February 2019.

D4: Regional Integrated
Re-Entry Networks — Homeless
Focus (H)

Target Implementation Date:
End of February 2019

A proposal to reprogram Strategy D4 funds for interim housing beds operated by
Housing for Health (HFH) was provided to CEO on October 1, 2018 and presented
to the Homeless Policy Board Deputies on October 11, 2018. The deputies
approved the reprogramming plan and requested that the initiative be combined with
Strategy B7 in the (FY 2019-20) budget process.

The Strategy D4-funded beds will be dedicated to individuals experiencing
homelessness who are reentering the community from jail.

A total of 75 additional beds (reducing to 50 in FY 2021-22) will be implemented
through a combination of expansion of existing interim housing sites and
establishment of new sites.

All sites will use the 24/7 shelter model and will include intensive case management
services to connect individuals to longer term housing options and community
services, as applicable.

The beds are targeted for individuals not requiring additional on-site medical or
mental health support; such services will remain available at other DHS HFH-funded
interim housing sites, and individuals needing those services will be routed to those
sites.

HFH to implement additional interim
housing beds

Mechanisms for referral and tracking
to be finalized.
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o HFH began searching for one or more sites for these beds during this period but has
not yet finalized the location(s). In the interim, HFH has given increased priority for
some of its existing interim housing beds to individuals leaving the jails.

D5: Support for Homeless
Case Managers

Actual Implementation Dates:
December 2016 - February
20109:

e Elderly Nutrition Pilot
Program: March 2018

e WDACS/APS Co-Location
Pilot:
September 2018

e Home2Work Pilot Program:

October 1, 2018

Strateqy D5 Workgroup:

LAHSA conducted Strategy D5 Homeless Referral Trainings for County
Departments in October 2018 and for APD and PD in December 2018.

Alternate Public Defender, CEO, CSSD, Dept. Animal Care and Control (DACC),
DPH, DPSS, Library, Public Defender, and WDACS submitted 208 referrals from
October through December 2018.

With the implementation of the Los Angeles- Homeless Outreach Portal (LA-HOP),
some County Departments are using both Strategy D5 and LA-HOP referral
mechanisms.

The Strategy D5 Full Workgroup continues to meet regularly to discuss referrals
and best practices.

Strateqy D5 Pilots:

LAHSA and the City of Long Beach continue to assist WDACS and the City of Los
Angeles Department of Aging with connecting older adults accessing meal
programs with the homeless services delivery system. A pilot is currently operating
in SPAs 1,4,5, and 8.

Home2Work “meet and greet”
opportunities to be held in SPAs 1
and 3.

Design and implement Home Safe
program.

Strategy D5 Homeless Referral
Trainings will continue, so new
County department staff can make
appropriate referrals for people
experiencing homelessness.

LAHSA will continue to provide
technical assistance to implement
the Strategy D5 Pilots and assist
County departments and homeless
provider agencies with referrals.
Evaluation of the DPSS-San Gabriel

_ _ e The Home2Work Pilot, which focuses on connecting individuals receiving a RRH Valley  District/Union  Station
¢ DPSS &Union Station _ subsidy to employment services, is convening “meet and greet’ opportunities Homeless  Services ~ Co-Location
Homeless Services Pilot: between the AJCCs and RRH case managers to help increase referrals from RRH pilot.

July 31,2018 — January 31,
2019

e DPSS & LAFH Co-location
Pilot: February 2019

providers to the AJCCs.

0 The agencies in SPA 7 have already agreed to convene and participate in
monthly case conferencing to coordinate employment resources for RRH
participants.

0 “Meet and greet” opportunities are still pending in SPAs 1 and 3.

The DPSS-San Gabriel Valley District/lUnion Station Homeless Services Co-
Location Pilot, which assists literally homeless employable individuals to connect
with the homeless services system concluded on January 31, 2019.

The DPSS-San Fernando and Glendale Districts/Los Angeles Family Housing Co-
Location Pilot will assist homeless, employable and unemployable individuals
connect to homeless prevention and diversion services. Pilot targeted for
implementation in February 2019.

The DPSS-LAFH co-location pilot,
which will focus on employable and
unemployable  participants  for
prevention and diversion services,
will be launched in March 2019.
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The WDACS-Adult Protective Services (APS) co-location pilot, whereby PATH and
Volunteers of America Los Angeles are co-located at the APS Wilshire office to
assist for APS field offices continues.

0 An additional APS site will be added next quarter.

0 The six-month evaluation will be completed in February 2019.

WDACS and LAHSA partnered to apply for the California Department of Social
Services’ (CDSS) Home Safe Program, which will provide three-year funding to
serve APS clients who are experiencing homelessness or at-risk of homelessness.
On December 28, 2018, CDSS approved the grant for $2,648,128 for LA County to
develop a Home Safe pilot, which is targeted for implementation in July 2019.

D6: Criminal Record Clearing
Project (H)

Actual Implementation Date:
January 2018

Public Defender
On December 13, 2018, the Public Defender, in conjunction with the First Supervisorial
District, held its first media opportunity featuring its outreach vehicles.

Los Angeles (LA) County Homeless Court Program/LA City Attorney

The LA County Homeless Court Program/City Attorney (City Attorney) expanded its
team during this quarter. At the end of November 2018, a new Deputy City Attorney
officially started.

The City Attorney improved publicity for events. Every month, a staff member will
record an outgoing voice message with all relevant dates and addresses for
upcoming events to the City Attorney's General Information phone line, which is
(213) 978-1937.

Participants in the City Attorney program are completing program requirements at
rates above 80%, as opposed to prior years when participants completed
requirements at rates of 30%. To handle the surge in participant numbers, the City
Attorney is seeking out additional technology resources and tools.

The City Attorney presented at the Los Angeles Police Department's Commission
meeting on December 18, 2018.

The City Attorney will explore program coverage for individuals with out-of-county
tickets. To start, the City Attorney forged a partnership with the Ventura County
Homeless Court Program.

Continue the development of
homeless assessment status in the
Public Defender's Client Case
Management System.

Continue the enhancement of the
mobile office capabilities based on
lessons learned to date.

Continue to convene media
opportunities in  conjunction with
Supervisorial Districts.

The LA County Homeless Court
Program/City Attorney will expand its
geographic reach by participating in
more  Criminal Record Clearing
Project Events in future months.

D7: Provide Services and
Rental Subsidies for
Permanent Supportive
Housing (H)

Three DHS project-based sites have opened and are connected to Strategy D7
integrated services with DMH and DPH SAPC ensuring integrated services are
provided onsite.

DPH-SAPC has increased the number of co-locations of Client Engagement and
Navigation Services (CENS) at PSH sites to provide Substance Use Disorder (SUD)

DPH-SAPC/DHS's training webinar
will be completed by March 15, 2019
DPH-SAPC will expand CENS co-
location to existing PSH sites.
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Actual Implementation Date:
July 2017

screening and referral services; 18 new sites were added, thus bringing the total
number of CENS co-locations at PSH sites to 19.

The Request for Statement of Qualifications (RFSQ) for Supportive and/or Housing
Services for DHS, DMH and DPH-SAPC was released in December 2018.
DPH-SAPC and DHS are developing a webinar that will describe the CENS activities
and the referral process for Intensive Case Management Services (ICMS) providers.
DHS and DMH met to operationalize the new RFSQ for housing and supportive
services.

DHS will be emailing a survey to get information back on the number of clients in
need of enhanced services for those currently housed in tenant based/scattered site
PSH settings. Target date to have the survey sent by email is March 2019.

DHS will continue to expand
scattered site slots and attach ICMS
to clients referred through the CES.

CREATE A COORDINATED SYSTEM

El: Advocate with Relevant
Federal and State Agencies to
Streamline Applicable
Administrative Processes for
SSI and Veterans Benefits

Actual Implementation Dates:
Advocacy with SSA and VA -
April 2017 and December 2017,
respectively

No additional activity is underway since last report period.

Continue to monitor partnership with
Veterans Administration and SSA for
opportunities to enhance services.

E2: Drug Medi-Cal Organized
Delivery System for SUD
Treatment Services

Actual Implementation Date:
July 2017

DPH SAPC continued implementation of the Drug Medi-Cal Organized Delivery System.

Four DHS ambulatory care centers became Drug Medi-Cal certified thus expanding
the scope of SUD services available to DHS empaneled patients.

DPH-SAPC has engaged in a multi-departmental planning efforts to expand services
including: (1) Creation of the Family Resource Centers that will be located within six
Public Health Clinics and the Wellness Center at Los Angeles County (LAC) +
University of Southern California (USC) Medical Center with the goal of increasing
access to a wide array of services including education, screening/referral to physical
or mental health services, prevention, treatment, and supportive services such as
housing, and (2) provision of SUD treatment services in the Martin Luther King Jr.
Medical Center Campus at the Behavioral Health Center that will be opened in late
2020.

DPH-SAPC is chairing the Help for Addiction Recovery and Treatment
Collaborative, which consolidates all opioid-related initiatives across the County to

Develop and implement a 12-month
pilot program with L.A Care Health
Plan to provide medically complex
individuals with increased access to
residential level SUD treatment.

Development of a 12-month pilot to
expand timely access to care with a
focus on after-hours treatment
services in the Antelope Valley.
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combat the misuse and abuse of opioids and to expand treatment access for people
struggling with addiction.

E3: Creating Partnerships for
Effective Access and
Utilization of ACA Services by
People Experiencing
Homelessness

Actual Implementation Dates:

October 31, 2018

o All 16 Whole Person Care (WPC) programs have been implemented: five for high-
risk homeless populations, three for justice-involved populations, three for
individuals with serious mental ilinesses, one legal medical partnership program and
the remaining are programs for high-risk pregnant woman, individuals with SUD and
those with chronic medical conditions who have frequent hospital admissions.

o The Medical Legal Partnership Program is operational Countywide, including a staff
person who is co-located at MLK. In the ten months the program has been
operational, it has served 593 clients. DHS plans to expand in 2019 to co-locate
attorneys and paralegals in additional DHS clinics.

Continue  program  improvement
efforts across all WPC programs
Strategies involving Health Home
opportunities are  targeted for
Summer 2019

E4: First Responders training

Actual Implementation Date:
October 2016

LASD Homeless Outreach Services Team (HOST) has engaged with various
jurisdictions and participated in various events to discuss and provide information
regarding the LASD First Responders Homeless Training (FRHT) as follows:

e Los Angeles Police Department (October 1, 2018)
Hawaiian Gardens Town Hall event (October 2, 2018)
City of Pico Rivera community event (October 23, 2018)
Miles Conference (October 25, 2018)
City of San Pedro Homeless Fair at the Request of Supervisor Hahn's office
(November 27, 2018)
e Supervisor Hahn's Veterans Resource Fair (November 30, 2018)

LASD - HOST has conducted FRHT as part of:

o LASD Crisis Intervention Training (October 24, November 7, November 28, and
December 19, 2018)

e In-Service Training with Pico Rivera Station (October 30, 2018), Cerritos Station
(November 7, 2018), and Paramount sub-station (December 19, 2018).

e LASD Patrol School Training (November 13, 2018)
Training for over 100 newly hired outreach workers from the DMH, LAHSA, and
PATH.

LASD-HOST will continue to conduct
FRHT sessions and attend community
events to promote the FRHT.

E5: Decriminalization Policy

Actual Implementation Date:
January 2017

LASD continued implementation of the Decriminalization Policy and procedures.

Continue implementation of the
Decriminalization Policy  and
procedures.
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Train new employees.

E6: Countywide Outreach
System (H)

Actual Implementation Date:
March 2017

Outreach Team Implementation:

Measure H-funded outreach teams continue to proactively serve people
experiencing unsheltered homelessness throughout the County. Tens of thousands
of people experiencing street-based homelessness have been served.
As of December 31, 2018:
0 86% of the Multi-Disciplinary Teams (MDTs) and 75% of the Public Space
Generalist Teams were fully implemented
0 63% of the Weekend MDTs were implemented and are now operational in
five SPAs providing outreach services on Saturday and Sunday.
0 100% of the weekday Homeless Engagement Teams (HET) were fully
implemented.

Outreach Team Capacity Building:

LAHSA & the Health Agency facilitated a Street-Based Engagement Training and
Orientation Week for more than 125 newly hired team members. This
comprehensive training included 30 presentations facilitated by over 60 presenters
in the areas of health, safety, mental health, substance use, peer support, and
collaboration with law enforcement.

Learning Collaborative meetings continue monthly, focusing on capacity building
training, sharing success stories, reviewing outcomes, and problem-solving barriers
to serving vulnerable populations. On October 18, 2018, the Health Agency
facilitated a Learning Collaborative for 125 MDT staff members that included a
presentation on Protecting Pets, People and Their Homes provided by the Housing
Equality and Advocacy Resource Team.

Enhanced Linkages to Supportive Services, Hygiene and Sanitation, and Interim and
Bridge Housing:

Outreach teams referred over 500 street-based clients to the Department of Mental
Health’s (DMH's) new Homeless Full-Service Partnership Program (HFSP). HFSP
provides intensive field-based specialty mental health services and case
management to people experiencing street-based homelessness who have a
serious mental illness. Upon referral, the HFSP outreaches to the client along with
the referring outreach team to ensure engagement and linkage.

Hiring, training and onboarding for all
outreach teams will continue.
Weekend teams are projected to be
fully implemented by April 2019.
High priority LA-HOP enhancements
will be implemented by the end of the
next reporting period.

The next Health Agency MDT
Learning Collaborative is scheduled
February 21, 2019. The topic will be
an Introduction to Vivitrol.
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LA-HOP:

e Several LA-HOP enhancements were implemented, including 1) new, streamlined
look for desktop and mobile application, 2) animated video on LA-HOP basics, and
3) additional outreach status update emails to requesters.

Improving Street-based Policy and Practice:

e On October 19, 2018, LAHSA released its Draft “Principles and Practices for Local
Responses to Unsheltered Homelessness: Guidance for Municipalities” for public
comment.

Disaster / Emergent Issue Preparation and Response:

o During November's Woolsey Wildfires, E6 leadership, local outreach teams and
outreach coordinators worked together to respond to support people experiencing
homelessness in affected areas in Malibu and the San Fernando Valley.

e LAHSA and the Health Agency continue to work closely with LA County Fire and LA
City Fire to address fire safety issues in both very high fire hazard severity zones
and overall outreach team deployment in the event of a disaster.

e The Strategy E6 Coordinated Outreach System and its partners were recognized at
the 32nd annual Productivity and Quality Awards for its response to the Hepatitis A
outbreak with a Bronze Eagle Award.

e A Health Agency MDT Learning Collaborative took place on January 17, 2019,
where a presentation on Public Health Training for Outreach Workers by Dr. Coley
King was provided, with street-based engagement teams from both the Health
Agency and LAHSA in attendance.

E7: Strengthen the
Coordinated Entry System (H)

Actual Implementation Date:
July 2017

e LAHSA held several meetings to collect input on the IH Practice Standards. The IH
Practice Standards were adopted at the December 2018 CES Policy Council
Meeting.

e LAHSA held the first workgroup session for input on the CES Operations Guide on
December 20, 2018. The Operations Guide will continue to be developed with input
from working groups and stakeholders.

o The Centralized Training Academy (CTA) has expanded its curriculum to include 30
unique courses. To date, over 200 organizations have had staff participate in at least
one CTA training

e  Countywide training on the proposed Public Charge rule provided in January 2019.

Access, Assessment, Case
Conferencing, and Matching will be
brought to CES Policy Council for
review in February and March 2019.
Frontline  Services will  begin
Diversion training with System leads
in March 2019.

RRH Practice Standards will be
brought to CES Policy Council in
March 2019 for review and approval.

E8: Enhance the Emergency
Shelter System (H)

o LAHSA, DHS, and DMH have developed a Universal Interim Housing Referral Form
to assist with the facilitation of interim housing referrals. This Form was approved on

Contracts resulting from LAHSA’s Interim
Housing Request for Proposals will be
implemented on July 1, 2019.
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Actual Implementation Date:
October 2016

November 5, 2018, and is currently being used by outreach teams, emergency
responders, and LAHSA, DMH and DMH providers.

LAHSA, DHS and DMH have collaborated to develop agreed-upon common facility
shelter standards and established minimum health and safety requirements. A
corresponding set of practice standards was also developed to establish minimum
requirements for programming, operations, and service delivery within interim
housing.

On December 14, 2018, LAHSA released an Interim Housing RFP which includes
the re-procurement of existing crisis and bridge beds within the youth and single
adult systems, and to expand the youth, single adult, and family systems. LAHSA
also seeks to expand the enhanced bridge housing for women component and
implement a new enhanced bridge housing for older-adults component with the
release of this RFP.

Interim housing coordinators conducted two trainings with LASD Mental Evaluation
Teams to assist first responders to become familiar with the different Interim Housing
Programs.

All DHS interim housing providers have been trained on providing updates and
contact information in the CES.

DHS is working with the HFH Chief Medical Officer to develop an interim housing
program for older adults with very complex medical and/or behavioral health needs,
including palliative/hospice care needs.

E9: Discharge Data Tracking
System

Actual Implementation Date:
June 2017

LAHSA is in the final stages of migration to HMIS, with two data sets remaining for
migration to be complete. LAHSA continues working with the vendor on reviewing
the two data sets prior to migrating the data sets into the system.

Continued review and revisions to HMIS policies with Housing and Urban
Development HUD TA to more clearly define participating organizations eligible to
access HMIS.

Finalizing discussions around data matching for the Countywide Master Data
Management (CWMDM) and on the associated Memorandum of Understanding.
The Justice - Service Prioritization Decision Assistance Tool (J-SPDAT), the
assessment tool for justice-involved individuals, is in the final stages of
implementation in HMIS.

Build flags into HMIS system to track
5% List of heavy users of County
services and additional indicators
necessary to better coordinate
discharge.

Continue to engage hospitals, jails,
LASD, DCFS and other agencies to
discuss opportunities for integration
between service systems.

Continue to work on revising HMIS
Policies to clarify HMIS access
questions

E10: Regional Coordination of
Los Angeles County Housing
Authorities

On November 5, 2018, HACoLA conducted a meeting with Housing Authorities from
multiple cities that included the Cities of Los Angeles, Pasadena, Torrance,
Compton, Pomona, and Santa Monica.

Implement the VASH Interagency
Agreement with Kern County.

Will continue to advocate for PHA
participation in Permanent
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Actual Implementation Date:
May 2016

Kern County Veterans Affairs Supportive Housing (VASH) Interagency Agreement
approved on February 5, 2019.

Future stakeholder meetings may include Board of Supervisors' staff, city officials,
or others as needed based on future agenda items.

Supportive  Housing  (B4/B8)
commitments  supported by
Measure H funding.

Continue regional coordination of
PHAs within and outside of LA
County.

Solicit the implementation of VASH
Interagency Agreements with the
remaining  housing  authorities
within and outside of LA County

E11: County Specialist
Support Team (Super Connect)

Actual Implementation Date:
December 2017

Continued to assess and link complex clients to appropriate services including Full
Service Partnership and Board and Care.

Continued to assess/monitor the most recent 5% List of heavy utilizers of County
services to identify service providers to offer assistance in securing housing and
services to stabilize these clients.

Super Connect team assisted the Enriched Residential Care Team to place over
250 homeless individuals into Adult Residential Facilities.

Between December 3, 2018 and January 16, 2019, the Super Connect team has
consulted and assisted on over 700 cases involving a homeless individual including
providing a status of public benefits, assisting with completion of any necessary
paperwork, ensuring that there is no lapse in benefit coverage, especially in relation
to Medi-Cal.

Current ~ vacancies in  the
SuperConnect Team need to be
filled.

Continue to work with the respective
departments to flag clients that
SuperConnect is looking for but
cannot reach.

E12: Enhanced Data Sharing
and Tracking

Actual Implementation Date:
June 2017

The Office of the Chief Information Officer (CIO) engaged ISD to develop the
automated system, Countywide Homeless Information Portal (CHIP), that will be
used in Phase 2 of implementation of AB 210, legislation that authorizes increased
information and data sharing by homeless service providers and other related
agencies to connect people experiencing homeless to services and housing.

CIO obtained approval from HI to establish a LAHSA Master Data Management
(MDM) platform that will interface with the County Wide Master Data Management
(CWMDM) and Information/Services HUB. Development and implementation of the
LAHSA MDM was completed in December 2018.

CIO continued to work with its contractor to develop and implement the modernized
Enterprise Linkages Program (ELP) to be integrated into the CWMDM.

CIO-RES completed a Data Use Agreement (DUA) with University of Chicago Urban
Labs/UCLA California Policy Lab (UL/CPL) that will provide the legal framework for
the County to share the data to be used for predictive analytics models developed
in support of HI's prevention and prioritization efforts. The agreement is to be

The CHIP application is expected to
be complete by mid-2019.
Completion of the modernized ELP is
projected for March 2019.

Execution of the DUA and DAA with
UL/CPL is expected by the end of
February 2019.
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executed simultaneously with a no-cost Delegated Authority Agreement (DAA).
UL/CPL presented some initial findings from their models to a group of HI
stakeholders in January 2019.

RES completed Statement of Work to be included in a solicitation announcement for
in-depth, mixed-methods evaluations of several HI strategies. The solicitation was
released in December. Statements of Interest were received, and a bidders’
conference was held in January 2019.

E13: Coordination of Funding
for Supportive Housing

Actual Implementation Date:
Fall 2018

Board of Supervisors approved funding for the universal application in May 2018,
also authorizing CDC/HACoLA to enter into an MOU with HCID-LA for coordination
of this effort.

In November and December 2018, the City of Los Angeles’s Housing Committee
and Homelessness and Poverty Committee approved the above-referenced MOU
between CDC/HACoLA and HCID-LA.

City Council approved the MOU in January 2019.

Meeting with software vendor, 3Di, was held on January 14, 2019 to begin project
scoping.

Bi-weekly meetings with 3Di and the E13 application group began the week of
January 21, 2019 for project development and implementation.

Implementation is expected by July
2019.

E14: Enhanced Services for
Transition Age Youth (H)

Actual Implementation Dates:
Phase 1: August 2016
Phase 2: September 2016
Phase 3: July 2018

Phase 4: October 2016

Awards were finalized in December 2018 to add 57 transitional housing beds for
TAY individuals and 5 beds for TAY families. The beds will become operational in
Spring 2019.

Awards were finalized in December 2018 for four Host Home projects totaling 55
slots. The model provides up to six months of Interim Housing for TAY by connecting
them to volunteer hosts with an extra bedroom in their owned or rented home. The
funded Host Home slots will expand the model in SPA 5, where a Host Home pilot
was launched in FY 2017-18 and will newly fund the model in three additional SPAs.
LAHSA began the contracting process with a technical assistance provider this
quarter, who will support with the expansion and new implementation of Host Homes
projects beginning in March 2019.

LAHSA concluded its system pilots with DCFS and Probation with a closing event
on November 30, 2019. LAHSA, United Way- Home for Good, and the Center for
Strategic Partnerships developed a final report summarizing outputs, lessons
learned, recommendations, and next steps for enhancing efforts to reduce the
number of youth experiencing homelessness upon exiting care, and to ensure youth
exiting the child welfare and juvenile justice systems are seamlessly connected to
the Youth CES. Concurrent with the conclusion of the system pilots, the Board
adopted a motion by Supervisors Solis and Kuehl which focused on re-orienting TAY

Operations will begin for 62 new
transitional housing beds for youth in
Spring 2019.

LAHSA will release an RFP for a
transitional housing evaluation in
February 2019.

Operations will begin at four new
Host Home projects in Spring 2019,
collectively funded for a total of 55
slots.

LAHSA will begin contracting with a
technical assistance provider in
February 2019 to support the
expansion and new implementation
of the Host Home model.
Additionally, LAHSA will release an
RFP for a Host Home evaluation in
the coming months.
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Systems of Care to support housing stability. The motion directs DCFS, Probation,
LAHSA, DMH, CEO and other partners to formalize system coordination efforts,
expand housing programs for youth currently in care and those who have exited
from care, and align data systems and elements, along with several other
deliverables. Lessons learned from the system pilots will inform the implementation
of these directives.

Homeless Youth Forum of Los Angeles (HYFLA) established a steering committee
and subcommittees focused on planning its inaugural Youth Empowerment Summit,
which is expected take place in Spring 2019. Members continue to advocate for the
needs of youth in various capacities, including representation on the CES Policy
Council and Los Angeles Coalition to End Youth Homelessness (LACEYH) Steering
Committee.

LAHSA submitted applications to the State as part of its Homeless Emergency
Assistance Program (HEAP) and California Emergency Supportive Housing (CESH)
program, outlining various proposed uses for youth including Access Centers and
Access Points linked with Youth CES, RRH, Interim Housing, and Diversion staffing
and assistance funds.

LAHSA released RFPs in December 2018 for Access Centers and Access Points,
RRH, Prevention and Diversion, and Interim Housing. These RFPs include both
funding for re-procurement and expansion funding through HEAP and CESH.

LAHSA will collaborate with DCFS,
Probation, DMH, CEO and other
partners to respond to the directives
included in the November 20, 2019
motion by Supervisors Solis and
Kuehl.

LAHSA will hold a countywide
convening of the Higher Education
and Homelessness Workgroup in
Spring 2019.

HYFLA will host its inaugural Youth
Empowerment  Summit in Spring
2019.

LAHSA will finalize awards in April
2019 for re-procured and expanded
funding through its Access Centers
and Access Points, Rapid RRH,
Prevention and Diversion, and
Interim Housing RFPs. All four RFPs
include funding for programs and
services to serve youth.

LAHSA will begin the contracting
process in February 2019 to add
Diversion Specialists at Youth CES
access centers and access points,
high-volume youth IH sites, and
various system partners. One
Diversion Specialist will be added in
each SPA to support the diversion
and transition process for youth
exiting DCFS care and Probation
residential facilities.

LAHSA will release an RFP for
Diversion  Assistance Funds in
February 2019, which will be
accessible to all populations
including youth.
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E15: Homeless Voter
Registration and Access to
Vital Records

Actual Implementation Date:
January 2017

During this quarter, the Registrar-Recorder/County Clerk (RR/CC) participated in six
Homeless Connect days offering information on how to obtain birth certificates using
a fee waiver, voter registration opportunities, and election information.

RR/CC is revising its materials to incorporate a legislative change that allows for
individuals experiencing homelessness to receive up to three copies of birth
certificates when they provide a signed Affidavit of Homeless Status for Fee Exempt
Certified Copy of Birth Certificate (previously individuals were only eligible for one

copy.)

e RR/CC will continue to promote voter
education and civic engagement with
homeless  services  agencies
including participation in Homeless
Connect Days.

e RR/CC will continue outreach to new
community partners and explore
additional opportunities with current
partners.

E16: Affordable Care Act
opportunities

Implementation Dates:
Actual: July 2017

Health Homes: Targeted for
Summer 2019

Cumulative enrollments in WPC programs through October 2018 reached 37,420

unique clients, of whom 30,408 were Medi-Cal covered.

Efforts aimed to strengthen partnerships and increase providers’ skills continued

including:

0 Partnerships with health plans, clinics, and hospitals to better serve WPC
clients.

0 Implementation of Popular Education seminars for Community Health Workers
and internal WPC personnel.

o Facilitation of the Medi-Cal working group to standardize Medi-Cal training for
Community Health Workers.

0 Hosting skills-building workshop to continue investing in a culture of Continual
Program Improvement.

Sustainability planning and program
transitions will be under way in 2019 as
DHS does not have any indication that
additional funding will be allocated for
WPC in the next Medi-Cal waiver.

E17: Regional Homelessness
Advisory Council (RHAC) and
Implementation Coordination

Actual Implementation Date:
February 2017

The Regional Homelessness Advisory Council (RHAC) met on December 6, 2018 and
key discussion items included: 1) data pertaining to permanent housing exits; 2) the 2019
state policy agenda; and 3) development and implementation of a locally-developed
guide for municipalities regarding responses to unsheltered homelessness.

RHAC meetings are held quarterly. The
next meeting is on March 6, 2019.

INCREASE AFFORDABLE/HOMELE

SS HOUSING

F1: Promote Regional SB 2
Compliance

Actual Implementation Date:
November 2016

DRP staff worked with United Way of Greater Los Angeles and the Homeless
Initiative to plan community outreach for March and April of 2019 for the Interim and
Supportive Housing Ordinance. There will be four community meetings throughout
unincorporated Los Angeles County. Each meeting will have the multiple department
and offices involved in combatting homelessness present on solutions in an open-
house format.

DRP aims to start the public hearing
review of the Interim and Supportive
Housing Ordinance late 2019/early 2020.
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For the Interim and Supportive Housing Ordinance, DRP staff drafted a menu of
policy options for internal review based on research and feedback from the County
Committee for the ordinance.

DRP began planning a stakeholder committee with various County Departments and
LAHSA to inform the development of the Interim and Supportive Housing Ordinance.
DRP staff drafted an internal memo for implementation of Assembly Bill (AB) 2162
(Chiu), which mandates streamlined review of supportive housing projects that meet
certain eligibility criteria.

F2: Linkage Fee Nexus Study,
and

F5: Incentive Zoning/Value
Capture Strategies

Actual Implementation Date:
January 2018

Completed as of January 31, 2018.

F3: Support for Inclusionary
Zoning for Affordable Rental
Units

Actual Implementation Date:
March 2016

On October 24, 2018 and December 17, 2018, Department of Regional Planning
staff held preliminary meetings with the CDC/HACOoLA to get input on an Inclusionary
Zoning Ordinance, as well as any implications of the Ordinance.

DRP staff scheduled a discussion with the Regional Planning Commission on
January 9, 2019 on policy options for the draft Inclusionary Zoning Ordinance.

DRP staff presented a status update for the draft ordinance at the monthly Board of
Supervisors Planning Deputies meeting on January 10, 2019.

In early 2019, DRP staff will seek a
consultant to provide updates to the
Inclusionary  Housing  Analysis and
provide ongoing technical support for
County staff throughout the public
outreach process.

F4: Development of Second
Dwelling Unit Pilot Project

Actual Implementation Date:
October 2017

On October 22, 2018, CDC hosted the first Accessory Dwelling Unit (ADU) Pilot
Program workshop for homeowners who were selected to participate in the Pilot
Program. The workshop provided initial information about the two landlord homeless
incentive programs sponsored by HACOLA and the Department of Mental Health.
ADU homeowners must register and execute a contract with one of the programs to
meet the ADU Pilot Program requirements.

Two ADU participants submitted their initial plans for a new ADU to DRP and DPW.
DRP issued planning approvals on October 9, 2018 and December 17, 2018.

One ADU participant is in the final stages of plan check with building permit issuance
expected in late January or early February 2019.

Created handouts and presentation boards to highlight the pilot program and profile
the three new ADU homeowners and one unpermitted ADU homeowner.

e Look to provide additional ADU
workshops to inform and support ADU
homeowners.

o Work with the remaining ADU pilot
participants to submit initial plans to
DRP and DPW by early 2019.

e Start construction on one new ADU
project by March 2019.

e Start construction/legalization of one
unpermitted ADU by April 2019.

o Enhance the profile of the ADU Pilot
Program at Arts Commission event in
February 2019.
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o Arts Commission continued coordination of biweekly F4 Working Group phone
meetings.
o Arts Commission participated at the following events:
o0 October 19, 2018, YES to ADU exhibition and announcement of publication at
Inner City Law Center Weekend to End Homelessness in La Puente.
o0 October 26, 2018, Interior Design Educators Council Regional Conference
Homeless Panel at Woodbury University, Los Angeles
0 November 8, 2018, YES to ADU presentation and announcement of publication
at Utah Housing Matters Conference, Ogden, Utah

e YES to ADU publication limited print
run to be completed by end of
February 2019.

e YES to ADU event to release the
digital and hard copies of the ADU
booklet with winners of the YES to
ADU design competition planned for
March 2019.

e Final Board adoption of the ADU
ordinance for the unincorporated
areas expected in early 2019.

F6: Use of Public Land for
Homeless Housing

Target Implementation Date:
Pending

Ongoing discussion between CEO Asset Management Branch and Homeless Initiative
staff regarding potential vacant or underutilized properties for use for homeless
temporary and permanent housing.

CEO to obtain approval of Board offices
for use of County property for homeless
housing.

F7: Preserve and Promote the
Development of Affordable
Housing for Homeless
Families and Individuals (H)

Actual Implementation Date:
NOFA 23-A released in
September 2017

o Project management is on-going for the five projects from NOFA 23-A which
received Measure H funding allocations in 2018:
1. PATH Villas at South Gate

Kensington Campus

The Spark at Midtown

Florence Apartments

. Sun Commons

e Kensington Campus has started construction.

e Projects receiving Measure H funding through NOFA 24-A will be identified in
January 2019.

SF NN

o Florence Apartments is anticipated to
close construction financing in the
second quarter of 2019.

e The Spark is anticipated to close
construction financing in the first
quarter of 2019.

e Kensington | is anticipated to
complete construction in the fourth
quarter of 2019.

e Sun Commons is expected to apply
for 9% tax credits in the third quarter
of 2019.

F7: One-time Housing
Innovation Fund (H)

Implementation Dates:
Actual RFP release: June 2018

Since the last Quarterly Report, the five winning proposals were selected and
announced at a press conference on Feb. 1, 2019. Out of 53 total applications
received, 36 were advanced to the Evaluation Panel, and 12 of those were advanced to
the Selection Committee. The five winning proposals were selected based on the
following key criteria:

Selection of winning o Creative

proposals: December 2018 e Achievable
e Scalable
o Meaningful

Contract execution with winners of the
Challenge.
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ACA Affordable Care Act HUD U.S. Department of Housing and Urban Development

ADU Accessory Dwelling Unit IAR Interim Assistance Reimbursement

AJCC America’s Job Center of California ICMS Intensive Case Management Services

ASO Alternative Staffing Organization [PV Intimate Partner Violence

CBEST Countywide Benefits Entitlement Services Teams LACAC Los Angeles County Arts Commission

CBO Community Based Organization LACEYH Los Angeles Coalition to End Youth Homelessness

CDC Community Development Corporation LACOE Los Angeles County Office of Education

CES Coordinated Entry System LAHSA Los Angeles Homeless Services Authority

CEO Chief Executive Office LASD Los Angeles Sheriff Department

CENS Client Engagement and Navigation Services MET Mental Evaluation Team

CoC Continuum of Care MDT Multidisciplinary Team

COG Council of Governments NOFA Notice of Funding Availahility

DCFS Department of Children and Family Services ODR Office of Diversion and Re-entry

DHR Department of Human Resources PD Public Defender

DHS Department of Health Services PH Permanent Housing

DMC-ODS Drug Medi-Cal Organized Delivery System PHA Public Housing Authority

DMH Department of Mental Health PSH Permanent Supportive Housing

DMVA Department of Military and Veteran's Affairs RBH Recovery Bridge Housing

DPH Department of Public Health RCB-ICMS Reentry Community-Based Intensive Case Management
Services

DPSS Department of Public Social Services REDF Roberts Enterprise Development Fund

DPW Department of Public Works RES Research and Evaluation Services

DRP Department of Regional Planning RHAC Regional Homelessness Advisory Council

DV Domestic Violence RRH Rapid Re-Housing

E-TSE Enhanced Transitional Subsidized Employment RRICC Registrar Recorder/County Clerk

FSC Family Solutions Center SAPC Substance Abuse Prevention and Control

FSP Full Service Partnership SPA Service Planning Area

GR General Relief SSA Social Security Administration

HACLA Housing Authority of City of Los Angeles SSl Supplemental Security Income

HACoLA Housing Authority of County of Los Angeles TAY Transition Age Youth

HCID-LA Los Angeles Housing and Community Investment Department TSE Transitional Subsidized Employment

HCV Housing Choice Voucher VA Veterans Administration

HET Homeless Engagement Team VASH Veterans Affairs Supportive Housing

HIP Housing Incentive Program VI-SPDAT Vulnerability Index — Service Prioritization Decision Tool

HJC Housing and Jobs Collaborative WDACS Workforce Development Aging and Community Services

HMIS Homeless Management Information System WIOA Workforce Innovation and Opportunity Act
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Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

STRATEGY

METRIC

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

JULY 2018
TO
SEPTEMBER
2018
(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR
2018/2019, Q1 & Q2)

Al: Homeless

Percentage of Al participant families that exit the

during the reporting period

0 0
Prevention Program for |program who retain their housing or transition directly into (348/471:;7/; (3663?;)) 91% (308/339)
Families other permanent housing
. . : 89%
A5: Homeless Percentage of A5 participant families that exit the (72/81) 92% 92%
Prevention for program who retain their housing or transition directly into (128/139) (327/354)
Individuals other permanent housing (data is for February
2018-June 2018
Number of B1 participants who secured housing with B1 1476 Or Or*
B1: Provide Subsidized |subsidy
Housing to Homeless Percentage of enrolled B1 participants who secured
- o ) : . 61% 0 0
Disabled Individuals housing with B1 subsidy
Pursuing SSI .
Number of B1 participants approved for SSI 120 35 60
Number of participants newly enrolled in B3 12,675 2,837 6,270
B3: Partner with Cities to
Expand Rapid Re- Number of participants currently enrolled in B3 18,985 13,737 17,148
Housing L : :
Number of B3 participants who were placed in housing 4.937 950 2.619

*Some of the outcomes reported in prior quarterly reports have changed due to data lag and other revisions.
**The B1 subsidy referral process and new enrollments were suspended in March 2018.




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT il

STRATEGY

METRIC

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

JULY 2018
TO
SEPTEMBER
2018
(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR
2018/2019, Q1 & Q2)

Number of B3 participants that exited the Rapid Re-
Housing (RRH) program to a permanent housing

3,336

(out of 8,620) exits
from RRH in the

469

(out of 1,020
exits from RRH
in the reporting

1,483
(out of 2,857 exits from
RRH in the reporting

B3: Partner with Cities to|destination reporting period) period) p_erio(()j)
Expand Rapid Re- = 46% = 52%
. =39%
Housing
Number of B3 participants who obtained employment 508 325 472
Number of B3 participants who obtained benefits 453 202 347
Number of landlord/community engagement events held 49 30 59
B4: Facilitate Utilization
of Federal Housing - .
Subsidies Numbc_ar of landlord requests to participate in Homeless 691 239 889
Incentive Program (HIP)
(FY2017/2018 data is for
HACOLA only; FY2018/2019  (Number of incentives provided to landlords 874 337 909
data is for all participating
public housing authorities)
Amount of incentives provided to landlords $1,285,217 $517,771 $1,450,691




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT il

STRATEGY

METRIC

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

JULY 2018
TO
SEPTEMBER
2018
(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR
2018/2019, Q1 & Q2)

Total: 498 Total: 259 Total: 621
Bedroom sizes: [Bedroom sizes: |Bedroom sizes:
SRO =2 SRO =2 SRO =4
0=64 0=25 0=41
B4: Facilitate Utilization |Number of units leased with HIP incentives (by bedroom ; - iég ; - éél ; - i;?
' size B - B
of Federal Housing ) 3= 38 3 =32 3=80
_ 5=6 5=3 5=7
(FY2017/2018 data is for 6=1
HACoOLA only;
FY2018,/2_019_ data is for Number of security deposits paid 361 251 727
all participating public
housing authorities) Amount of security deposits paid $780,476 $616,188 $1,770,956
Number of utility deposits/connection fees paid 56 58 195
Amount of utility deposits/connection fees paid $7,928 $8,181 $25,720
Number of rental application and credit check fees paid 46 45 156
B6: Family Reunification 1
- mamity et Number of B6 participant families placed in housing (Data for 1/1/17- 18 44
Housing Subsidy 6/30/18)




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

STRATEGY

METRIC

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

JULY 2018
TO
SEPTEMBER
2018
(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR
2018/2019, Q1 & Q2)

B7: Interim/Bridge
Housing for Those
Exiting Institutions

Number of individuals who have been served with B7-
funded interim/bridge housing.

2,179

990

2,338

Breakdown of the institution from which individuals who
were served in interim/bridge housing were discharged

(Sum of categories does not equal total number because some
individuals have multiple enrollments and/or came from
different places prior to enroliment.)

Data from the Department of Public Health, Substance Abuse
Control and Prevention is not available for this metric.

Hospitals: 386

Jail/Prison/
Juvenile
Detention
Center: 1,164

Other: 635

Hospitals: 330

Jail/Prison/
Juvenile
Detention
Center: 493

Other: 168

Hospitals:
471

Jail/Prison/ Juvenile
Detention Center: 1,004

Substance Abuse
Treatment: 19

Interim or Transitional
Housing: 84

Other: 148




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

STRATEGY

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

METRIC

JULY 2018
TO

SEPTEMBER

2018

(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR
2018/2019, Q1 & Q2)

B7: Interim/Bridge

Number of B7 participants who exit to a permanent

Housing for Those Data from the Department of Public Health, Substance Abuse 445 92 223
Exiting Institutions Control and Prevention is not available for this metric.

Num_be_zr of C1 participants who are engaged in 268 65 110
C1: Enhance the subsidized employment
CalWORKSs Subsidized
Employment Program for N, mper of C1 participants who are placed in o 5 5
Homeless Families unsubsidized employment

Number of C2/C7 participants enrolled in Transitional
C2/C7: Increase Emp|0yment 798 303 686
Employment for
Homeless Adults by Number of C2/C7 participants placed in unsubsidized 260 43 73
Supporting Social employment
Enterprise

Number of DPSS GR Participants served by C2/C7 165 7 19




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

STRATEGY

METRIC

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

JULY 2018
TO
SEPTEMBER
2018
(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR
2018/2019, Q1 & Q2)

C3: Expand Targeted
Recruitment and Hiring
Process to

Number of individuals at risk of or experiencing

Homeless/Recently L - 34 2 3
homelessness who were hired into county positions
Homeless People to
Increase Access to
County Jobs
Number of individuals newly enrolled in C4 program 6,824 1,225 2,292
Number of individuals currently enrolled in C4 program 7,436 8,690 9,757
C4: Establish a
Countywide SSI Number of C4 participants whose applications for SSI 426 572 498
Advocacy Program for  |benefits have been submitted
People Experiencing
Homelessness or at Risk [Number of C4 participants whose applications for SSI 5 i 1
of Homelessness benefits have been denied
Number of C4 participants whose applications for SSI N/A N/A 585 (data is from April

benefits are pending disposition

2017-December 2018)




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

L 2 JULY 2018
UL b 2 TO JULY 2018 TO
SEPTEMBER DECEMBER 2018
STRATEGY METRIC JUNE 2018* 2018 (FISCAL YEAR
(FULL FISCAL
VEAR 2017/2018) (FISCAL YEAR | 2018/2019, Q1 & Q2)
2018/2019, Q1)
Number of C4 participants approved for SSI benefits 99 49 97
C4: Establish a
Countywide SSI Number of C4 participants who are linked to and have
. 1,362 411 780
Advocacy Program for [access to mental health services
People Experiencing
Homelessness or at Risk
of Homelessness Number of C4 part|C|pants who are linked to and have 1,457 890 1,653
access to health services
Number of individuals newly enrolled in C5 program 409 74 140
_ Number of individuals currently enrolled in C5 program 424 500 566
C5: Establish a
Countywide Veterans
Benefits Advocacy Number of C5 participants whose applications for 32 8 8
Program for Vets Veterans benefits have been submitted
Experiencing ~ [Number of C5 participants whose applications for 3 5 5
Homelessness or at Risk |Veterans benefits have been denied
ofifiamelessness Number of C5 participants approved for Veterans
: 37 3 3
benefits
Number of C5 participants whose applications for SSI
: . 19 19 40
benefits have been submitted




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

STRATEGY

METRIC

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

JULY 2018
TO
SEPTEMBER
2018
(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR
2018/2019, Q1 & Q2)

Number of C5 participants whose applications for SSI

: ) 0 0 0
C5: Establish a benefits have been denied
CountyW|de YEtetans Number of C5 participants approved for SSI benefits 4 2 7
Benefits Advocacy
Erogrf"m fpr vets Number of C5 participants who are linked to and have 77 o5 45
Xperiencing .. |access to mental health services
Homelessness or at Risk
of Homelessness Number of C5 participants who are linked to and have
. 73 56 106
access to health services
Number of individuals newly enrolled in C6 program 218 33 101
Number of individuals currently enrolled in C6 program 220 252 328
_ Number of C6 participants whose applications for SSI
C6: Targeted SS| benefits have been submitted 14 > 12
Advocacy for Inmates
Number of C6 participants whose applications for SSI
: . 0 0 0
benefits have been denied
Number of C6 participants approved for SSI benefits 5 1 2




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

STRATEGY

METRIC

JULY 2017
TO
JUNE 2018*
(FULL FISCAL
YEAR 2017/2018)

JULY 2018
TO
SEPTEMBER
2018
(FISCAL YEAR
2018/2019, Q1)

JULY 2018 TO
DECEMBER 2018
(FISCAL YEAR

2018/2019, Q1 & Q2)

Number of C6 participants who are linked to and have

access to mental health services 82 17 33
C6: Targeted SSI
Advocacy for Inmates
Number of C6 part|C|pants who are linked to and have 123 34 58
access to health services
Number of inmates who received D2 jail in-reach services 3,489 352 751
Number of D2 participant inmates who were assessed
with the VI-SPDAT 2,632 242 530
. . . . 723
Eumper of D2 participant inmates placed in bridge (from S/14/17. 106 97
ousing upon release 6/30/18)
D2: Expansion of Jail in
Reach ici i i 620
Number of D2 participant inmates transported to housing (Tom /417 68 147
upon release 6/30/18
Number of D2 participant inmates referred to SSI 106
(from 9/14/17- 15 48
advocacy program (CBEST) 6/30/18
Number of D2 participant inmates placed in permanent
supportive housing by the Housing for Health program 119 2 4

within 12 months of release




Homeless Initiative Performance Data by Strategy
July 2018 - December 2018 (unless otherwise noted)

EXHIBIT 1l

JULY 2018
JUL\T(OZON TO JULY 2018 TO
SEPTEMBER DECEMBER 2018
STRATEGY METRIC JUIRIS I 2018 (FISCAL YEAR
(FULL FISCAL
VEAR 2017/2018) g;IlSS(Z\OngESS 2018/2019, Q1 & Q2)
Number of D2 participant inmates referred to Community 207 16 35
Transition Unit (CTU) for GR assistance at DPSS
D2: Expansion of Jail in |Number of D2 participant inmates referred to CTU for 283 3 7
Reach Medi-Cal application assistance
Number of D2 participant inmates referred to CTU for 53 0 0
driver's license or birth certificate
- 54
Number of Public Defender homeless outreach events
held regarding D6 (January - June 33 70
2018)
Number of City Attorney homeless outreach events held N/A 7 18
regarding D6
D6: Criminal Record _ 577
Clearing Project Number of homeless persons engaged by Public (January - June 257 517
Defender regarding D6 2018)
Number of homeless persons engaged by City Attorney
regarding D6 N/A 264 504
264
Number of petitions for dismissal/reduction filed by Public | (January - June 205 323
Defender for D6 participants 2018)

10
























EXHIBIT IV

Select Homeless Initiative Strategy (B3, B7, D7, E6, E8) Performance Data by Service

Planning Area (SPA)
Fiscal Year 2018/2019, Quarter 1 and Quarter 2 (July 2018-December 2018)

E8: Enhance
the Emergency
Shelter System

Number of
individuals who
entered E8
interim/crisis/
bridge housing
programs in the

Number of
individuals who
have been served

by E8 funded
interim/crisis/
bridge housing

reporting period beds
Total 7,957 13,120
SPA 1 698 1,126
SPA 2 926 1,821
SPA 3 810 1,299
SPA 4 1,520 2,419
SPA 5 276 530
SPA 6 2,930 4,602
SPA 7 459 871
SPA 8 522 790
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